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EASTERN UNIVERSITY, SRI LANKA

VISION

“World-class knowledge center with excellent teaching-learning and research for
enhancement of community well-being”.

MISSION

“Producing abled graduates with moral values and enhancing research culture to
achieve a sustainable global, national and regional development by creating local and
foreign linkages with optimizing the regional resources”.

TRINCOMALEE CAMPUS
VISION

“World recognized educational and research institute with academic excellence and
human values”.

MISSION

“Creating, transforming and dissemination knowledge through teaching, learning and
research to fulfill the needs of the dynamic stakeholders and to meet new challenges
while upholding the human values for the sustainable development of the region,
nation and globe with good governance”.



GOALS AND OBJECTIVES

Goal 1: Producing abled graduates on time with the knowledge and Skills on Technology and Research to cater society's needs.

Objectives:

1.1 To produce responsible and abled graduates on time, through transformation to fulfil the national and global expectations.

» Strategies:

1.1.1 Enriching the Curricula.

1.1.2. Improving 4Cs of graduates (Creativity, Communication, Collaboration and Critical Thinking).
1.1.3. Enhancing Quality in Operations of UGs and PGs programs.

1.1.4. Introducing New Study programes.

1.1.5. Establishing New Faculties/ Departments.

Goal 2: Enlightening on the Impactful Research by collaborating with global and national experts to address the community issues.
Objectives:
2.1 To enhance the Research capacity of the University and dissemination of knowledge.

> Strategies:

2.1.1. Deploying Strong Research Policy and Culture.

2.1.2. Enhancing Multidisciplinary Research.

2.1.3. Rewarding researchers for performing high quality research.
2.1.4. Indexing EUSL Journals.

Goal 3: Enhancing the institutional capacity through human and physical resources.

Objectives:
3.1 To create an efficient, effective and self-esteem academic, administrative and supportive workforce.

> Strategies:
3.1.1. Promoting continuous professional development.
3.1.2. Developing HRD policy.



3.2 To improve infrastructure and other resources in order to strengthen the capacity of the University.

> Strategies:

3.2.1. Updating Master Plan.

3.2.2. Upgrading the CICT for a reliable advanced Management Information System.
3.2.3. Upgrading/ maintaining/ strengthening teaching- learning facilities.

3.2.4. Improving Sports facilities.

Goal 4: Creating a conducive environment for collaboration with stakeholders to fulfil the socio-economic and cultural needs of the
community.

Objectives:
4.1 To create opportunities to enrich the socio-economic, culture and human values of the regional and national community.

> Strategies:

4.1.1. Developing Mechanisms and Strengthening the University Business Linkage.

4.1.2. Developing Mechanisms and Strengthening the Centre for Industrial Community Linkage.
4.1.3. Strengthening the Centre for External Degree and Extension Courses.

4.1.4. Promoting Innovative Park for Community/ Industry Coordination and Collaboration.

Goal 5: Maintaining a positive value system among the stakeholders and enhancing good governance.

Objectives:
5.1 To promote social harmony in Eastern University, Sri Lanka.

» Strategies:

5.1.1. Enhancing accountability and transparency.

5.1.2. Creating platforms for the students to showcase their competencies.

5.1.3. Encouraging staff & students to collaborate with external organizations and community.
5.1.4. Empowering and promoting ethnic, social and religious inclusion.

5.1.5. Promoting gender equity and equality among the stakeholders.
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