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Eastern University, Sri Lanka 



EASTERN UNIVERSITY, SRI LANKA 

 
VISION 

 
“World-class knowledge center with excellent teaching-learning and research for 

enhancement of community well-being”. 

 
MISSION 

 
“Producing abled graduates with moral values and enhancing research culture to 

achieve a sustainable global, national and regional development by creating local and 

foreign linkages with optimizing the regional resources”. 

 
 

 
TRINCOMALEE CAMPUS 

 
VISION 

 
“World recognized educational and research institute with academic excellence and 

human values”. 

 
MISSION 

 
“Creating, transforming and dissemination knowledge through teaching, learning and 

research to fulfill the needs of the dynamic stakeholders and to meet new challenges 

while upholding the human values for the sustainable development of the region, 

nation and globe with good governance”. 



GOALS AND OBJECTIVES 

 
Goal 1: Producing abled graduates on time with the knowledge and Skills on Technology and Research to cater society's needs. 

Objectives: 

1.1 To produce responsible and abled graduates on time, through transformation to fulfil the national and global expectations. 

 
 Strategies: 
1.1.1 Enriching the Curricula. 
1.1.2. Improving 4Cs of graduates (Creativity, Communication, Collaboration and Critical Thinking). 
1.1.3. Enhancing Quality in Operations of UGs and PGs programs. 
1.1.4. Introducing New Study programs. 
1.1.5. Establishing New Faculties/ Departments. 

 

Goal 2: Enlightening on the Impactful Research by collaborating with global and national experts to address the community issues. 
Objectives: 
2.1 To enhance the Research capacity of the University and dissemination of knowledge. 

 
 Strategies: 
2.1.1. Deploying Strong Research Policy and Culture. 
2.1.2. Enhancing Multidisciplinary Research. 
2.1.3. Rewarding researchers for performing high quality research. 
2.1.4. Indexing EUSL Journals. 

 

Goal 3: Enhancing the institutional capacity through human and physical resources. 

Objectives: 
3.1 To create an efficient, effective and self-esteem academic, administrative and supportive workforce. 

 
 Strategies: 
3.1.1. Promoting continuous professional development. 
3.1.2. Developing HRD policy. 



 
3.2 To improve infrastructure and other resources in order to strengthen the capacity of the University. 

 
 Strategies: 
3.2.1. Updating Master Plan. 
3.2.2. Upgrading the CICT for a reliable advanced Management Information System. 
3.2.3. Upgrading/ maintaining/ strengthening teaching- learning facilities. 
3.2.4. Improving Sports facilities. 

 

Goal 4: Creating a conducive environment for collaboration with stakeholders to fulfil the socio-economic and cultural needs of the 
community. 

 
Objectives: 
4.1 To create opportunities to enrich the socio-economic, culture and human values of the regional and national community. 

 Strategies: 
4.1.1. Developing Mechanisms and Strengthening the University Business Linkage. 
4.1.2. Developing Mechanisms and Strengthening the Centre for Industrial Community Linkage. 
4.1.3. Strengthening the Centre for External Degree and Extension Courses. 
4.1.4. Promoting Innovative Park for Community/ Industry Coordination and Collaboration. 

 
 

Goal 5: Maintaining a positive value system among the stakeholders and enhancing good governance. 
 

Objectives: 
5.1 To promote social harmony in Eastern University, Sri Lanka. 

 
 Strategies: 
5.1.1. Enhancing accountability and transparency. 
5.1.2. Creating platforms for the students to showcase their competencies. 
5.1.3. Encouraging staff & students to collaborate with external organizations and community. 
5.1.4. Empowering and promoting ethnic, social and religious inclusion. 
5.1.5. Promoting gender equity and equality among the stakeholders. 



Faculty/ Center/ Unit:

Action Plan 2025

Faculty of Communication and Business Studies
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Performance

indicators and
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Estimated Budget
Ql Q4

1.1.1

1.1.1.1
Revising and getting the approval for the existing curriculum of Bachelor of
Science in Management(General)

Dean, Head/DBMS,
Chairman/CDC, Relevant
Coordinators,
Coordinator/FQAC

1. No. of Curriculum
Development
Committee
meetings held in the
faculty,

2. No. of meetings held
with external
stakeholders,

3. Frequency of
obtaining feedback
from
students/ year

10,000.0c

1.1."t.2
Revising and getting the approval for the existing curriculum of Bachelor of
Science Honors in Management 10,000.0c

1.1.1.3
Revising and getting the approval for the existing curriculum of Bachelor of
Science Honors in Marketing Management 10,000.00

&
1..1..1..4

Revising and gefting the approval for the existing curriculum of Bachelor of
Science Honors in Human Resource Management 10,000.00

1.1.1.5
Revising and getting the approval for the existing curriculum of Bachelor of
Science Honors in Accounting and Finance 10,000.00

1.7.1,.6
Revising and getting the approval for the existing curriculum of Bachelor of
Science Honors in Information Systems 10,000.00

L.1."1_7
Revising and getting the approval for curriculum of B.A. in Communication
Studies

Dean, Head/DLCS,
Chairman CDC, Coordinator
/FQAC

Development
Committee meetings
held in the faculty,

2. No. of r4eetings held
with external
stakeholders,

10,000.00

1.1.1.8 Revising and getting the approval for the curriculum of B.A. in Languages Studies 10,000 .00

1.1.1.9
Getting approval from the UGC and the commencement of B.Sc. in Management
External degree programme (SLQF Level 5)

Dean, Head/DBMS,
Chairman,/BoS, Academic
Coordinator, Director/ CQA

No. of students
completed degree

programs &
Employability index

1.1.1.10 Introducing fall back option to degree programms
Dean, All HODs, Chairman
CDC, Coordinator /FQAC

1,.L.1,.'t-l Conduct Graduate Tracer study
Dean, All HODs,
Coordinator/ FQAC 5,000.00



1..1,

1.1,.1,.12 Enrollment and Orientation of New Academic Batch
Dean, All HODs,
Coordinator/FQAC, AR

200,000.0(

1.1.1.13 External Reviewers payments
Dean, All HODs, Chairman
CDC, Coordinator /FQAC

No. of study
programmes

300,000.0c

1.1.2

1.1..2.1
Activities Facilitated by the Career Guidance Unit to Enhance Skills, Employability,
and Professional Awareness

FCGA Number of Workshops

1,.1,.2.2

Organizing special workshops, fieldwork/ industial visit, seminars, guest
lecturers, trade fairs, creative days, lightning talks, and community participatory
programs

Dean, Head/DBMS,
Head/DLCS, Coordinator

SPs incorporated* 500,000.0c

1.1.2.3 Conducting Undergraduate research forum
Dean, All HODs,
Coordinator/URF

200,000.0(

!t

1.1.3

1.1.3.1 Conducting monthly FQAC Meetings
Dean, AR,
Coordinator/FQAC

No.of meetings 100,000.0(

1..1..3.2 Conducting monthlv FaculW Board Meetinss Dean, AR No.of meetinss 200,000.0(

1.1.3.3 Obtaining feed back from students
Dean, All HODs, Chairman
CDC, Coordinator /FQAC

-t.1,.3.4 Submitting student feedback analysis report
Dean, All HODs, Coodinator
/FQAC

1.1.3.5 Obtaining Peer evaluation form from the faculty staff members
Dean, All HODs, Coodinator
/FOAC

^t.1,.3.6 Obtaining moderation report form from the faculty staff members
Dean, All HODs, Coodinator
/Er)Ar-

1..1..3.7 Obtaining 2nd examiner form from the faculty staff members
Dean, All HODs, Coodinator
/FQAC

1.1.3.8 Purchasing softwares with licenses Dean, Head/DIT
percentage of
completion

1,410,000.00

1.1,.3.9 Initiating & signing MoUs with national and International organizations VC, Rector, Dean, HODs
No. of MoUs signed

and initiated
50,000.00

1.1.3.10 Purchasing accounting/ IT packages and advanced data analysis tools Dean, Head/DBMS
No. of subjects

adopted the ICT
curricula

1,500,000.00

1.1.3.'t1 Publish student Handbook Dean, All HODs 150,000.00
"1.-1.3.-12 Updatins Facultv and Department Website Dean, Coordinator/ITC

1.1.3.13 Updating FQAC website
Dean, FQAC/ Coordinator,
Web Coordinator, System
Analyst



1,.1,.4

1..1..4.-l
Getting approval and starting the B.Sc in Touism and Leisure Management degree

programme

Rector, Dean, Head/DBMS,
Director/ CQA

Completion Percentage

of new de$reg
progra/n

10,000.00

1,.1,.4.2
Proposal writing and Getting approval from relevant boards for the Diploma in
Computer Application (DCA) (SLQF Level3)

CEDEC, Dean, Head/DIT,
FCDC, BoS, Academic
Coordinator

Employability index &
Student's feedback

summary, number of
students registration

1.7.4.3
Proposal writing and Getting approval from relevant boards for the BA in
Languages ( External Degree programme) (SLQF Level 5)

CEDEC, CQA, Dean,

Head/DLCS, FCDC, BoS,

Academic Coordinator

n o. o1 ,6/ente
completed degree

programs &
Employability index

1..'1.4.4

kE

Proposal writing and Getting approval from relevant boards for the BA in
Communication Studies ( External Degree )programme (SLQF Level 5)

CEDEC, CQA, Dean,

Head/DLCS, FCDC, BoS,

Academic Coordinator

No. of students
completed degree

programs &
Employability index

1.1,.:4.5
Proposal writing and Getting approval from relevant boards for the Diploma in

Journalism and Media Studies

CEDEC, Dean, Head/DLCS,
FCDC, BoS, Academic
Coordinator

Employability index &
student's feedback

summary, numberr of
students registration

I.7.4.6
Writing the proposal and obtaining the approval for new Diploma/Advance
certificate course on Microfinance

CEDEC, Dean, Head/DBMS
FCDC, BoS, Academic
Coordinator

% ofSPs

1..1.4.7 Starting external Diploma/ Advance certificate course on Microfinance
CEDEC, Dean, Head/DBMS
FCDC, BoS, Academic
Coordinator

% of SPs

1.1.5

1.1.5.1

Bifurcation of Faculty of Communication and business studies into two faculties

namely Faculty of Management Studies & Faculty of Humanities and Social

Sciences

VC, Rector, Dean, All HODs 50,000.00

t.1..5.2

New Department creation in Faculty of Management Studies:

VC, Rector, Dean,

Head/DBMS

1. Department of Accounting and Financial Management 50,000.0c

2. Department of Marketing Management 50,000.0c

3. Deoartment of Human Resource Management 50,000.0c

4. Department of Tourism and Leisure Management 50,000.0c

i. Department of Business Management and Information Systems 50,000.0c

1.1.5.3

Facultv of Humanities and Social Sciences to formulate following departments:

1. Department of Lanquages
VC, Rector, Dean,
rJ^-,.1 ,/r-\r r-c.

50,000.0(

2. Department of Communication and Media Studies 50,000.00



3. Department of English Language Teaching
t rLqu/ ULLJ

50,000.0c
4.Department of Information Technology 50,000.0c

2 2.1

2.1.1

2.1.1.1 Best Researcher Award for Undersraduates Dean, All HODs 10.000.0c
2.1.7.2 Promote sfudents to publish researches in research forum Dean, All HODs

2.1,.1,.3 Encourage academics to apply research grant Dean, All HODs, FRC
No. of grants

applied/received

2.-t.1.4 Encouraging the researchers by portraying high-quality research output Faculty research committee No. of awards received

2.1,.2 2.1,.2.1. Proposal writing, getting the approval and releasing of for the Faculty Journal
Dean, Editor, Faculty
Research Committee No. of publication 500,000.00

3

3.1
3.1.1

3.1.1.1
Recruitment of academic, administrative and non-academic staff for the faculty
and departments

Rector, Dean, All HODs,
AR/Establishment No.of staff recruited

3."t.1.2 Ecouraging staff to obtainins postqraduate deqrees Academic staff No.of staff resistered
3.1.2 3.1..2.1 Designing and implementing workshops/trainning programmes staff Dean, SDC No. of programmes 50,000.0c

3.2

3.2.1

3.2.1.1 Purchasing Office Equipment for Dean Office Dean, AR 1,000,000.0c
3.2.1..2 3etting up Faculty Board Room - Phase 01 Dean, AR 1,000,000.0c
3.2."1.3 Establishment of Canteen W&WE
3.2.1..4 Establishment of Vehicle Park W&WE

3.2.7.5 Partitioning the part of a big lecture hall as rooms for the staff of the department Dean, Head/DIT, WE
percentage of
completion 500,000.00

3.2."1.6 Partitioning the Head Office Dean, HOD/DIT, WE
percentage of
completion 200,000.00

3.2.1.7 Sqpply and fixing of curtains for the department and lecture halls Dean, HOD/DIT, WE
percentage of
completion

600,000.00

3.2.-1.8 Purchasing office Equipment - DIT Dean, HOD/DIT percentage of
completion

't,322,000.00

3.2.1.9 Purchasing of Equipments for Head office Dean, HOD/DIT perc-entage of
completion 900,000.0(

3.2.3

3.2.3.7
Establishing Smart Lecture Hall for around 200 students for teaching of IT and
relavant subiects Dean, HOD/DIT percentage of

completion
1,200,000.0c

3.2.3.2

Procuring equipment for Smart Lecture Hall( Air conditioner, Speakers, Mics, and
Amplifier, projector and projector screen, Podium, wooden stage, furniture for the
lecture hall, Supply and fixing of Electrical accessories )

Dean, HOD/DIT percentage of
completion

1,470,000.0c

3.2.3.3

Procuring teaching equipments (goods, furniture, books, PCs, projectors, projector
screens, laptops, pointers, file cabinets, Printers, Multipurpose photocopiers, Air
Conditicining, extension codes, and other necessary materials for DIT).

Dean, HOD/DIT percentage of
completion

2,900,000.0c

3.2.3.4 Establishing the Wifi in the Faculty Building
Dean, All HODs, AR,
Network Manager 8,500,000.0c



I

4 4.1,

4.1,.1, 4.1..1.."1
Collaboration activities with government institution and non-government
institution

Dean, All HODs,
Coordinator/ UBL

4.1.2 4.1,.2.7
Conducting Outreach and Skill-Enhancement Initiatives under the Unit of Industry
and Communiff Linkages

Faculty
Representative/UICL

Level of engagement in
activities

4.1,.3

4.1.3.L
Commencement of Academic Session of Diploma in Human Resource

Management(DHRM) - Batch IV (SLQF Level3)

Director/CEDEC, Dean,
Head/DBMS,
Chairman/BoS, Academic
Coordinator,
Coordinator/DHRM

Student's feedback
summary, number of
students registration

4.-t..3.2
Commencement of Academic Session of Diploma in Computer Based Accounting
(DCBA) - Batch III (SLQF Level3)

Director/CEDEC, Dean,
Head/DBMS,
Chairman/ BoS, Academic
Coordinator,
Coordinator/DCBA

Student's feedback
summary, number of
students registration

4.1..3.3
Commencement of Academic Session (2025/26) of Diploma in English (DE) - Batch

lI (SLQF Level3)

Director/CEDEC, Dean,
Head/DLCS,
Chairman/ BoS, Academic
Coordinator,
Coordinator/DE

Student'3 feedback
summary, number of
students registration

4.1..3.4
Commencement of Academic Session (2025 / 26) of Diploma in Tourism and
Hospitality Management (DTHM)- Batch I (SLQF Level3)

Director/CEDEC, Dean,
Head/DBMS,
Chairman/BoS, Academic
Coordinator,
Coordinator/DTHM

Student's feedback
summary, number of
students registration

4.1..3.5 Awarding Ceremony (Diploma Programmes) (SLQF Level 3)

Director/CEDEC, Dean,
Heads, Chairman/BoS,
Academic Coordinator,
Course Coordinators

5.1.2

5.1.2.1, Literary Festival
Dean, Head/DLCS, Subject
Lecfurer

number of student
participation 50,000.0(

5.1..2.2 Film Festival
Dean, Head/DLCS, Subject
Lecturer

number of student
participation

50,000.00

5.1.2.3 Art Exhibition
Dean, Head/ DLCS, Subject
Lecturer

number of student
participation

50,000.00

5."1_2.4 Photographic exhibition
Dean, Head/DLCS, Subject
Lecfurer

number of student
participation 50,000.00

5.1.3.1 Formation of Alumni
Dean, Coordinator/ FQAC,
AR

50,000.00



515.1

5.1.3

5.1..3.2 Celebrating the Faculty Week
Deary All HODs, AR,
Coordinator

800,000.0c

5.1.3.3 Orsanizins resular Meetins with the student union Dean, All HODs, AR

5;1,.3.4 Create Student Societies Dean, All HODs, AR

5.1.3.5

International Accounting Day (November 1,0,2026), that enhances student
engagement promotes the accounting profession, and strengthens industry-
academia ties.

Dean, HOD/DBMS,
Students & Coordinators

No. of programmes
organized

100,000.0c

5.-1.4 5.L.4.1
Workshops and Engagement Activities Conducted under the Unit of Social
Reconciliation

Dean, Coordinator, Faculty
Representative

No.of. Program

5.1.5 5.1.5.1
Workshops and awareness activities conducted under the Gender Equity and
Equality (GEE) Unit to foster gender equality and a safe campus environment

Dean, Coordinator, Member
of Faculty

Percentage of
satisfaction survey &

No.of .Program

Total 26.507,000.04

Dean

Facultl of Communication and

Trinco'malee Campus, EUSL

DEAN
' FocultY o[

'communicetion & 
-Business 

Studies

. Trincomrlce CamPus
BusinesgQffi{l niversity, Sri l-anka



Action Plan 2026

/Center / Unit :

Performance
indicators

and
baselinet

Softwares with licences (As required for teaching and

Incorporating assessment stratergies to evaluate 4C'S (Creatity, Critical
inkins. Comorative and Collabative

and adopting relevant teaching-learning methods, assessment

InduviduaU Group Proiect for courses

Students' presentation on selected topics of the course.

Assessing and evaluating SCL activities of students and activity report by staff

Enhancing facilities for existing laboratories

Establishing advanced laboratories for Computing, Physics and Electronics

t.1.2.t2
Orientation programme for the 202412025 batch Rector,Dean, HoDs & AR/FAS,Student

ing activities with government institution Bnd non-government

FQAC to monitoring the quality assurance practiceVprog.ess (Adoption of CA

Updating Recommended Reading Materials for each Semester for relevant

online course materials and e-resources

Conducting internal study programme reviews periodically with help of

Assessing the sufficiency of physical resources for teaching and learning
environment

Maintianing the committees at the Department level to improve the UG
prograrnmes

HoDs, Chairman and memberV Faculty

Providing necessary training on QA mechanisms to Facully members in liaison

Monitoring the implimentations of PR and IR Recommendations

L 1.3.1l
Purchasing teaching and leaming essentials



q..

1.t.3.12
)rganizing guest lectures and semlnars HoDs, Dean, Academic CG

Advisor/FCGC
100,000.0(

1.1.3.13
Implimenting Computer Networking Services in the Faculty Building ( Server
imnlmentation. Data reDositarv etc. )

HoDs, Dean
2.000.000.0(

1.1.4

l.l.4.l lnitiatins / Commencins Dioloma Proerammes Dean. HoDs. Chair/FCDC 100.000.fi
1.1.4.2 lommencinq and Imolementins Short Courses Dean. HoDs. Chair/FCDC 100,000.0(

1.1.4.3 Initiating Bachelor of Science in Environmental Horticulture and Dean, HoDs, Chair/FCDC 10,000,000.0(

2 2.1

2.t.1

2.t.t.t Encouraging acadernic staff and final year students to publish their research
work (Conference resistration. transoort etc-)

HoDs 200.000.0(

2.1.1.2
Encouraging students to do their final year research projects on emerging
tmhnnlooies

HoDs 1,000,000.0(

2.1.1.3 Develooing faculty research policy 3hairman FRC- HoDs Dean

2.1.2
2.1_2.1 Sisnins relevent MOU FIoDs. Dean. VC 200.0m.0(
2.1.2.2 lubmittins research orooosal to set the prants HoDs. Dean. Senior Academics

2.t.2.3 Supervisingof multidisciplinary research Lfnfl< I)can Scninr Acadr

2.1.3
2.1.3.1 lntroducins annual Dean's research award in facultv level FIoDs. Dean. Rector. VC l(n.ffn.ff
2.1.3.2 Sncourasins research bv orovidins awards in facultv level HoDs. Dean. Rector. VC 100.000.0(

3

3.1 3.1.1

3.l.l. t
Adopting a clearly specified staff work norms and job descriptions based on
the r)A(-fl lfl. HoDs, Dean, Coordinator/FQAC

3.1.1.2
lraining all staff through the SDC in a well designed professional development

)rosrammes.
loordinator/SDC, Rector 100,000.0(

3.1.1.3
?roviding appropriate training and continuous exposure to academics on
rdootins OBE and SCL in teachinsJeaminp-assessment.

Dean. Coordinator/SDC 200,000.0(

3.1.1.4
lnviting staff from other institute or universities or software industry personal tc

leliver lectures or talk
HoDs, Dean, Coordinator/SDC W 1,000,000.0(

3.1.1.5
Vlotivating staff to participate overseas training programme by providing
inancial support

HoDs, Dean, Rector, VC

3.2

3.2.1
3.2.1.1

Leviewing the faculty development plan annually HoDs, Staff, Dean, DR/Capital Works,
R crtot W 100.000.0(

3.2.t.2
Waintaining the existing facilities and improve on urgent needs. (Rehabilitation HoDs, Staff, Dean, DPJCapital Works,

Rector
1,000,000.0(

3.2.3
3.2.3.1

?urchasing updated reading inaterials recommeded in the course specification HoDs, Asst. Lib/TC W l,000.000.0(

3.2.3.2
lnitiating Research laboratories at Faculty HoDs, Staff, Dean, DR"/Capital Works,

Rector
10,000,000.0(

4 4.1

4.1.1 4.1.1.1
Encouraging staff and student to focus on researches relevant to socio-economi(

needs
HoDs, Dean 500,000.0(

4.1.2
4.1.2.1

Providing training for undergraduates through the Internship placement for the
final vear shrdenlq

HoDs. Dean 100.000.0(

4.1.2.2 Orsanizins communitv outreach Droprammes Dean. HoDs. Facultv Reo./ CICL 200.000.0c

4.1.3 4.1.3.1 Initiatins certificate,/dioloma orosrammes HoDs, Dean 100,000.0(

4.1.4

4.1.4.1 Creating an Indusfial Community - formulate from passout graduates HoDs. Dean 500.ffn.ff

4.1.4.2
Conducting Exhibition/Science fairAlr'orkshop with the collaboration of
industries and HEIs

HoDs, Dean 2,000,000.0c

4.1.4.3
Visiting Indusnies to explore the needs and practices of the Industries HoDs, Dean, Academic CG

Advisor/FCGC w*-* 500.000.0(



sls.l

5.r.1 5.1.1.2 Clrsanizins reputrr Meetine with the student union HoDs. Dean

5.1.1.3 f)rsanizinp reslrler deDartment staff meetins HoDs 100,0m"0(

F' 
'

5.1.2.1
Enhancing Students Society activities HoDs, Academic CG Advisdr/FCGC,

Dean. Student Societies
500,000.0(

5.1.2.2 Orsanizins faculw week :IoDs. Dean. FAS Student Union 1.Ofi).0(n.0(

5. 2.3 f}rconizino annrrol rrnderqaduale resmrch svmnosium :IoDs, Dean 2.000.000.0(

100,000.0(
5.r.3

5 3.1 Formating Alumini Association for FAS loDs, Dean

5. 3.1 Orpanizinp worlshoD to the community in emergtng science topics {oDs- Dean. Facultv Reo. / CICL 100,000.0(

5.1.4
5.1.4.1

Organizing the celebration of cultural programme
loDs, Dean, Faculty Cultural Coordinator 500,000.0(

5.1.4.2
Organizing hannony activities

HoDs, Dean, Faculty Cultural Coordinator 200,000.0(

5.1.5
5.1.5.1

Implementing UGC prescribed policy and strategies to promote GEE and deter

SGBV
Dean, Focal point/Faculty GEE cell 200,000.0(

5.1.5.2 ParticiDatina GBE cell activities Dean. Focal ooint/Facultv GEE cell 200,000.0(

Total 67.980.mO.0(

-
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Faculty/ Center/ Unit:

Action Plan 2025

Faculty of Siddha Medicine, Trincomalee Cam EUSL
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Activities Person Responsible
2026 Perfottrance

indicators and
baseline

Estimated
Budget (Rs.)

1
a
2

a
3

a
4

1.1.1

I {ppoint extemal reviewers to review Curriculum of FSM lector/TC Deao Head / DGP, DMT ncorporated 100,000.00

1l Reviewing the curriculum of degree programme frequently to meet the stakeholders' requirement S.ector/TC, Dean, Heads, Coordinator/CDC
50,000.00

llt )evelopins a new Certificate Prooramme
t) Certificate course in I-aboratorv manasem€nt lector/ Ic, l)earl- Heads/DMl 100,000.00

lv )evelopine Diploma Programmes

0 Diploma in Siddha Pharmaceutical sciences Rector/TC, Deao Heads,/DMT s00,000.00
r) Diploma inYosa Rector/TC, Dean" Heads/DMT 500,000.00
:) Dioloma in Counselino Rector/TC, Dearu Heads/DMT 500,000.00
)btain student's feedback once in a vear 10m0.00

v1 )btain feedback from a stakeholders (other than student) once in a vear )ean, A& Coordinator/FQAC, CDC 10.000.00
vll londuct workshops, related to the curriculum development and design for the academic staff )eao AR, C-oordinator/CDC, FOAC 500,000.00

x1 {ppointing course experts lector/TQ Dean, Heads, Course In{harge Appointment of
Extemal reviewers

xlr Jef ining programme f ramework lhairman/CDC 40,000.00
xm 3apacity building in OBE-SCL ]uirman/CDC No of workshoos 60,000.00
xlv lnhancine skills in effective assessment. -hairman/CDC No of workshoos 40,000.00

xv Assigning Consultants for curriculum revision Dean/FSM Assaign consultant
50,000.00

xv1 Leviewing and updating coufse contents Dear! Heads, Coordinator/FQAC CDC

xvll )iscussing the final draft of 1't ,2nd , 3rd profession
Rector/TC Dearu Heads DGP & DMT &
F.xtemal rmiewprs

xtx luilding capacity in curriculum desisn luirman/CDC No of workshoos
xx 'eer observation and their integraion into the course design and development process Dean, AR, Coordinator/CDC, FQAC

1,t.2

/y'orkshop on laboratory management for professional I students Head/DMT 50,000.00
It y'y'orkshop on clinical appointment and clerkship Head/DNC mcorporated 100,000.00

111 3onducting comnunity out reached progranme related to medicinal plants Head/DGP 100,000.00

lV 3onducting screening programmes in community (Medical camp/awarenes& screening programme) Dearu Head/DNC CICL % SPs

incorporated 500,000.00
ncreasrng collaboratron wlth health rnstrtrltron to entrance graduate attrlbute (t ield trip, hospital visit
,fc ) Deao Head/DNCCICL

100,000.00
v1 -ollaboration with CICL to enhanced oukome based leamins Dearu Head/DNC CICL 10,000.00
vlt )eveloo professorial unit at Siddha teachins hosoital VC, Rector/TC, Dean Head/DNC
vlll Prosress the svitem of Dean's award (Printins etc) Deao Heads 100,000.00

lx lonsultation meeting for review preparation -1st, 2ncl, and 3rd profession Deary Head / DMT, DGB Course In-Charge
10,000.00

x Herbal Garden Field Visits Dean Head/DGP \o ol Visits 300.000.00



q

111.1

xl Industrial Visits in Herbal Pharmaceutical Companies Head/ DGP Vo of Visits 150,000.00

x11 Workshop on Ani,;nal Experimental methods in developing new herbal drug Head/ DGP
"/o bl"S

ncorporated 60,000.00

1.1.3

I Jonduct quiz for the incourse assessment Head/DMT, DNC 25,000.00
ll londuct the Continuos Assessment Tests (CAT) in various methods tlead/DGP. DML DNC

% SPs incorporated

25,000.00
111 londuct individual presentations and tutorials [ead/DGP. DMT. DNC 25,our.0t)
lv Allocation of Independent leaming hours to relevant topics of the modules :Iead/DGP, DMT, DNC 25,000.00

lncorporate Independant Leaming notional hours in the time table :Iead/DGP, DMT. DNC
v1 Moclel clinical centers develop at department level - utilization of center for teachinp Jead/DNC

Itt
7/f/,V/) 100,000.00

vll Cbtainine feedback from students )ean, AR Coordinator/FoAc 10,000.00

vlll Conduct intemal reviews on Teaching-Learning facilities (Lecture hallg Library Labs, ICT Labs, student
leaminq environment) )ean, AR, Coordinator/FQAC

20,000.00
lx Conduct sfudent satisfaction survev )ean, AR, Coorclinator/FOAC so000.00
x Prepare policy for course desirrr and approval (SOP & TOR) )ean. Heads. Coordinator/ FOAC 10,000.00
xl Finalize the standard formats/templates for progamme /course desicn and development loordinator/FQAC, CDC II 5.000.00

1.1.4

Use of LMS for delivery of lecture materials, conduct of assesments, tutorials and submission oiresearch
proiect proposals )earu Heads

10000.00
11 Conduct training prograrnme on use of relevant apps to all staff bv CICT )ean" Heads 7X// vA//) 50,000.00

llt
tnitiate formatibn of student peer study group through students representatives by mentors and student
:ouncellor )ear9 Heads, Academic Staff/FSM TIm 1000.00

lv Discussion, SWOT analysis with need analysis (students -80) & (students-100) )earu Heads, Coordinator/FOACICDC 100,000.00

1.1.5

Conduct FQAC meetings at the faculty level to eruure the intemal qualiql assurance mechanism )earu Head+ Coordinator/ FQAC
25,000.00

1l Discussioru SWOT analysis with need analysis (Graduates) )eao Coordinator/FOAC, CDC \o of meetings 1O000.00
111 Discussiorl SWOT analysis with need analvsis (Emplovers/ professional bodies) )earu Coordinator/FOAC. CDC Vo of meetinss ro000.m
lv Ensure the intemal quality assurance mechanism at the department level )ean, Heads, Coordinator/FQAC 10,000.00

1.1.5 1 Approval from the QAC to commence the new diploma, certificate prograns /C Rector/TC Dean, Heads,
-oordinator/FOAC Wffi s0,000.00

1-1.7 To develop and sisn MoUs with foreicn universities/institutions [C, Rector/TC, Dean s00,000.00

1.1.8
Enhancing students leaming environment- purchasinq modern teachins & leamine materlals :Iead/DGP, DMT, DNC t000,000.00

u Enchance the collaboration with publishers [C, Rector/TC, Dean 50000.00

1.1.9

Establishing ICT lab FSM )ean, Head/DMT. DGP DNC 5.000.000.00
1t furchasing of fumitures and office equipments for FOAC & Dean Office )eary Coordinator/FQAc 7.000.000.00
l1r )nline teachinq in study programe )ean, Head/ DMT, DGP, DNC
IV Introduce MS for attendance

Pronrote Usage of ICT resorses with teaching modem (acilities )ean, Heads 50,u00.00

1.1.10
-onduct career developnrcnt workshops throuqh CGU/ FSM for students and stafl leac Heads. Advisor/CGU 100,000.00

ll itaff participation in career develoDment Drofiammes )ean. Heads. Advimr/CGII s00,000.00
111 Assist in conduct of iob fairs, career fairs, entrepreneurship works )ean, Heads, Advisor/CGU 400,000.00

71.71

-onduct Monthly meetings between Head and student coordinators -Ieads 70.000.00
1l Sonduct of monthly meeting with students bv student counselors & mentors ifudent Counselors & mentors/ FSM 100.000.00
llt londuct rlo4thly Faculty board meeeting )ean- AR/ FSM 150,000.00
lV lelebration of World Siddha dav )ean 150,000.00

lelebtation of Facultv dav )ean 200,000.00
vl Selebtation of Intemational Yosa dav )ean 150,000.00
vlt Jrientation programne fot 2024/25 academic batch students )ean 200,000.00

2.7.1
ihare key {indings with the extemal stakeholders through knowledge dissemination forums such as
Research conferences )ean, Heads

,A
50 000.00



Deary Heads/ DGBDMT, FCGUgathering for presentatioru and interactions and share research success

Sri Lanka Ioumal of Siddha Medicine
Enhance the collaborative research among the staff

@maintainpefsonalIDs(e.g.ClarivateAnalytics,Scopus,Google

on Goosle mappine of medicinal plants in Eastem Province

facilitate research collaborations with relevant irutitutions.

the model clinical Labora

the staff to applv the research award
a clearlv soecified sta{f work norms and iob descriptions based on the QAC/UGC.

all staff tfuoushthe SDC in a
& provide opportunities for foreign tlaining to all staff on current

@ous exposure to academics on adopting OBE and SCL in

teward scheme for exceptional commitment in duties

Dearu Headt Coordinator/ FQACevaluation of staff bv peer reviews and annual appraisal

Staff development Drograms to maintain a

Form Team activities for the students on the basis of multi
FSM Stude"t" t participate in sports and other committees allhel4mpgq leve!

box among students and staff to address

tables and chairs for the additional student intakes

Purchesing AC fro the Laboratory and staff room

DearL Heads, Coordinator/ Strategic plan
Annual Action Plan of Faculty based on the Strate gScPlan2024-2029 and review biannually and

required updates to the Strategic Plan annually incorporating changes in the educational sphere

@gement,andstrengthenproceduresforoptimalandeffectiveuseoI

P"i.r"itire resourie allocation for teachins-leaminq; l,aboratory equipment and models

to conduct prosress of implementation of QAC requirements in SPs

of coutse materials and deliver it to sfudents for each external



4.1.2 ll Providinq lab facilities for conductine practical for the extemal prosrams Dean. Head/DMT 500,000.00
lll Expanding of yoga center to provide facilities for exteraral proqrame )ean. Head/DMT 1,m0,000.00

5 5.1

5.1.1 I
Ensure that the cocurricular activities of the department is functioning under policy framework and
ooeraiional orocedures ISI-OFI Dean

500,000.00

5.r.2 )sv and Forensic laboratorv develooment Head/DNC s(ru/Urr.u,
l1 Extend laboratory services to the external bodies includine researchers Heads 500,0m.00

5.1.3

Final Year student research with Hosoitals and other research institutes Heads I00,0m.00
ll Enhance the students research to commercialization Dearu Heads 200,m0.00
lll Promoting Commercialization throusft Universiw Business Linkaee Dearu Heads. Coordinator/UBl 2s0,000.00
lv Workshop on Procedures to obtain te Patencv Dean, Heads. Coordinator/UBl 100,000.00

Seminar on commercialization process and it's benefits of herbel products tfuoue UBL Dearu Heads, Coordinator/UBl 100,000.00

TOTAL 116,930,Uto.00

%,HilfhTffi:;
Faculty of Siddha Medicine
Trincomalee Campus, EUSL



Action Plan 2026

FaculV Center/ Unit: Library

6l
o

o

Eo.*zo

6D

FZ
(a

>c
Ez Activities

Person
Responsible

2026 Performance
indicators and

baselinef

Estimated
Budgeta

I
a
2

a
3

a
+

I l.l 1.1.3 1.1.3.10 Providing updated teaching & learning materials / resources

to keep patrons up-to-date with the required information

1 1.1 1.1.3 1.1.3.10.1 Purchasing text books (Acquisition) SAL Percentage ofthe
illocation used

3,500,000.00

I l.l r.1..3 1.1.3.10.2 Enhancing the availability & number of e-resources

(Digitalization)
SAL No. of e-

resources/databases

added

300,000.00

l.l 1.1.3 1.1.3.10.3
Enhancing visibility of resources via OPAC & Web
(Dieitalization)

SAL No. of views/ month 50,000.0c

I 1.1 1.1.3 1.1.3.10.4
Conducting workshops/seminars on e-resources (Sustainable Hub)

SAL No of beneficiaries 50,000.00

I 1.1 1.1.3 1.1.3.10.5 Promoting access to info. through modern tech (Sustainable Hub) SAL No. of digital access

points deployed

10,000.00

I 1.1 1.1.3 1.1.3.r0.6 Purchasing/ subscribing journals arrd magazrnes (Periodicals) SAL Percentage of the

allocation used

s00,000.00

2 2.1 2.1.1 2.1.1.7 Enhancing Research outputs of staff and students and ensure

the global visibitity to the University's research output

2 I 2.1.1 2.1.1.7.1
ISBN producing service

SAL No of ISBN
produced

10,000.00



2 2.1 2.1.1 2.t.1.7.2 Subscription to research support tools (Sustainable Hub) SAL & AII
Deans

No. of licenses

activated / software
purchased

2,500,000.0c

2 2.1.1 2.1.1.7 .3 Providing Document Delivery Service (Sustainable Hub) SAL Percentage of
requests attended

10,000.00

2 2.1 2.1.1 2.1.t.7.4
Providing Research support for students (Sustainable Hub)

SAL No of beneficiaries 50,000.00

2.1 2.t.1

$

2.1.1 .7 .5 Establishing Research Corner - TC (Sustainable Hub) SAL No. of publications

displyedA.{o.of
abstracts available /
No. of students'

creations (TC)
available

50,000.00

2 2.t l.l 1.1.7.6 Digitizing material (Digitalization) SAL Percentage of
documents digitized
and uploaded to the

repository

50,000.00

J 3.2 3.2.3 t.2.3.19 Upgrading the library facllities to provide modern library
services to the users

J 3.2 3.2.3 t.2.3.r9.1 Developing collections for Museum (Museum) SAL No. of Artefacts 10,000.00

) 3.2 3.2.3 ,.2.3.19.2 Enhance library facilities by procuring items (Genaral) Percentage of
furniture procured

3 3.2 3.2.3 3.2.3 9.2 PCs (5) AB 500,000.00
J 3.2 3.2.3 3.2.3 9.2 UPS units (6) AB 60,000.00
J 3.2 3.2.3 ,.2.3 9.2 Photocopier (1) AB 250,000.0c
3 3.2 3.2.3 3.2.3 9.2 Laptops (1) AB 250,000.0c
J 3.2 3.2.3 3.2.3 9.2 Bookshelves (20) AB 700,000.0c
J 3.2 3.2.3 3.2.3 9.2 Iables (10) AB 300,000.0c
J 3.2 3.2.3 3.2.3 9.2 Readins chairs (50) AB 800,000.0c
J 3.2 3.2.3 3.2.3 9.2 Large museum table (l) AB 200,000.0c



J 3.2 3.2.3 3.2.3.19.3 Infrastructure modification (General) Percentage work
done

3 3.2 3.2.3 3.2.3.19.3 ounter modification AB 50,000.00
J 3.2 3.2.3 3.2.3.19.3 Security camera installation AB 300,000.00
J 3.2 3.2.3 3.2.3.19.3 Partitioning work for the museum AB 50,000.00
3 3.2 3.2.3 3.2.3.t9.4 Preserving library materials (Preservation and Conservation) SAL No.of materials 500,000.00

J 3.2 3.2.3 3.2.3.19.s fechnically classiffing materials (Acquisition) SAL No.of materials Nill
J 3.2 3.2.3 t.2.3.20 Strengthening the human resources and improve the capacity

of the librarv staff
SAL

3 3.2 3.2.3 ,.2.3.20.1 Filling existing cadre positions for 2 Library Information
Assistants and 3 Library Attendants (General)

SAL, AR No. of cadre filled Nill

J 3.2 3.2.3 ,.2.3.20.2 Developing the skill of library staff (Sustainable Hub) SAL No. of tainings/
Exposure visits
provided to the staff

50,000.00

5 5.1 5.1.3 5.1.3.5 Providing community-based outreach librarv services
5 5.1 5.1.3 5.1.3.5.1 Establishing the Community Information Desk - (Sustainable

Hub) SAL
Users served/month 10,000.00

5 5.1 5.1.3 s.1.3.s.2 Conducting outreach activities for School & public-libraries
(Sustainable Hub) SAL

No. of outreach

events

50,000.00

5 5.1 5.1.3 5.1.3.5.3 Initiating Green Library practices (Sustainable Hub) SAL No of green library -

initiatives
50,000.00

5 5.1 5. 1.3 5.1.3.s.4 Implementing Advocacyprogftlmmes for library services
(General)

SAL No of events

conducted

50,000.00

5 5.1 5. 1.3 1.3.5.5

Celeberating Libray week (General)
SAL No of beneficiaries 50,000.00

Total Amount 11,310,000.00

Trir/comalee Campus, EUSL



Action Plan 2026

{qryltyl Center/ tlnit : Capital Works & I'lanning Unit
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Activities Person

Responsible

2026 Performance
indicators

and baseline

Estimated
Budget
Rs.(Mn)Ql Q2 Q3 Q4

J 3.2

I

3.2.3

3,2.3.1 lonstruction of Multipurpose Auditorium (Ongoing Project)

SAFJCapital
Works

Physical
progress

l,44l.l
?)7) Sonstruction of 3km Internal Road (Onsoins Proiect) 296.64
3.2.3.3 lonstruction of rain water drainaqe and expandine the box culvert in front of canteen 7.50
3.2.3.4 lonstruction of 60 Cubic meter RCC water sump with motor room for hostel 10.00
3.2.3.5 lonstruction of a workshop for Engineering Services Division 2.50

3.2.3.6
lmprovement of Roof Ceiling at Centre for Information Technology and Library at Trincomalee Campus,
EUSL 5.00

3.2.3.7
Renovation works with anti-Termite and Ants control Treatment Works for Office Building and Staff
?uarters (315) at Trincomalee Campus, EUSL 7.00

3.2.3.8 Waterproofins Work for Canteen and FAS Buildins at Trincomalee Camous- EUSL 7.50

3.2.3.9
Improvement Works of Aluminum Partition at Dept. of Computer Science, FAS Building at Trincomalee
Campus, EUSL 1.00

3.2.3.10 Renovation works in hostels 2.s0

3.2.3.11
lmprovement Works of Aluminum Partition at Student Affairs, 2nd Floor, CIT Building at Trincomalee
Campus, EUSL 1.00

3.2.3.12 Vehicle Parking Area for FCBS 4.00

Total 1.785.73
Note:

l. The estimate will be prepared after Campus board approval based on the rate available at that time due to the fluctuation of market price.

Senior Assistant Registrar
CapitalWork

....!.Kx*.*,......... Trincomalee Campus

Senior Assistant Registrar, Eastem Univercity, Sri tanka'

Capital Works
Trincomalee Campus, EUSL



Action Plan 2026

Faculty/ Center/ Unit: Staff Development Center
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Activities

Person

Responsible

2426
Performance

indicators and
baseline

Estimated Budget

L1 Q2 x3 f,4

3 3.1' 3.7.2

3.7.2.1 Statistical Packases for Research - Academic Staff

Coordinator/
SDC

Highly

satisfactory.

Satisfactory,

above

average,

average, poor

80,000.00

3.7.2.2 Modern Teachine, Assessment and Feedback Strategies - Academic Staff 80.000.00

3.7.2.3 Use of Al in Office Related Works - Non Academic Staff 50.000.00

3.1.2.4 Motivational Programme - Academic Staff 80,000.00

3.1.2.5 Trainins on MIS - Academic Staff 60,000.00

3.1.2.6 Professional Email Writins and Official Correspondence for Non - Academic Staff 60,000.00

3.1.2.7 Understandins & Navigatins Academic Administration & Policies - Academic Staff 80.000.00

3.1.2.8 Al-Based Tools for Academics - Academic Staff 80,000.00

3.t.2.9 Quality Assurance Requirements for Academic Staff (Exam Paper Setting, Moderation Forms, Peer-

review, Curriculum Development & Revision, Action Plan Development) - Academic Staff 80,000.00

3.1.2.10 Motivational Programme - Non Academic Staff 60,000.00

3.1.2.11 Workload Manasement, Time Manasement & Academic Productivitv - Academic Staff 80,000.00

3.L.2.L2 Personal Brandine - Academic Staff 80.000.00

3.1.2.13 Outbound Trainins - Academic Staff 250,000.00

3.1.2.L4 Outbound Training - Administrative and Non Academic Staff 2s0,000.00

3.1.2.15 Continuous Professional Development Programmes- Academic Staff 400,000.00

3.L.2.15 Continuous Professional Development Programmes - Administrative and Non Academic Staff 200,000.00

Total Rs. 1,980,000.00

Staff Development Center
Trincomalee Campus, EUSL.



Faculty/ Center/ Unit:

Action Plan 2026

Physical Education Unit

physical Education u,it, - Il''-1T il*:x,ir: l',? ll 
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ActiVities Person Responsible

2026
Performance

indicators and baseline

Estimated
Budget

Q1 Q2 Q3 Q4

3

&

3.2 3.2.4

3.2.4.1 Sports Council Fotmation 2025-2026 & Awareness Progtam Coordinator Completion Percenta$e 40,000.0(

3.2.4.2 Inter Faculty Fresher's Meet - 2026 Coordinator Completion Percenlage 1,500,000.0(

3.2.4.3 Inter Faculty Championship - 2026 Coordinator Completion Percentage 1,500,000.0(

3.2.4.4 Campus Sports Meet Coordinator Completiotr Percentage I,000,000.00

3.2.4.5 Inter University Sports Activities Coordinator Completion Percentage 1,000,000.00

3.2.4.6 Participation in Invitational Toumaments Coordinator No. of Events 300,000.00

3 _2.4.7 Friendly Matches (Organizing / Participations) Coordinator No. of Events 100,000.0c

3.2.4.8 Wellness Programmes (Fitness, yoga, awareness sessions, etc.) Coordinator No. of Sessions 20,000.0(

3.2.4.9 Staff Spofts Activities Coordinator No. of Events 100,000.0(

3.2.4.10 Sports Advisory Committee Meeting Coordinator No. of Meetings 60,000.00

3.2.4.11 Sports Council Meeting Coordinator No. of Meetings 40,000.00

3.2.4.12 New Sports Council Formation 2026-2027 & Awareness Program Cobrdinator Completion Percentage 40,000.00

3.2.4.13 New,Sports Advisory Committee Formatiot 2026-2028 Coordinator Completion Percentage 10,000.00

4",ry
7 Total 5,710,000.00

::rffixffY"ffi

:- Trincomalee Campus, EUSL



Center/ Unit:

Action Plan2026

External Studies Unit, Trincomalee Campus

Person Responsible Performance
indicators and baselinef

procurement of infrastructe for the Extemal Studies Uni! Trincomalee Campus
including Furnitures, Computer, photocopier and others.

4.1,.2

4;t.3

BSc in Management External degree programme (SLQF Level 5)

Director/CEDEC/EUSL,
Dean/FCBS,

Chairman/Board of
Study, Academic

Coordinator

No. of studenb completed

Academic session commencement

Diploma in Human Resource Management (DHRM) (SLQF Level 3)
Director/ CEDEC,EUSL,D

ean/FCBS,
Chairman/Board of

Study, Academic
Coordinator &

Coordinator/DHRM

Employability index &
feedback

, number of

Academic session coffunencement (Batch

warding Ceremony

Diploma in Computer Based Accounting (DCBA) (SLQF Level 3) Director/ CEDEC,EUSL,D
eanlFCB$

Chairman/Board of
Study, Academic
Coordinator &

Coordinator /DCBA

Academic session cornmencelnent (Batch III)

Awarding Ceremony



4

Diploma in English (DE) (SLQF Level3) Director/ CEDEC,EUSL,D
eanlFCB$

Chairman/Board of
Study, Academic
Coordinator &

Coordinator/DE

Employability index, &
Student's feedback

surun€rry, number of
students registration

Awarding Ceremony (intake I)

of the Program (Intake I

Awarding Ceremony

Diploma in Computer Application (DCA) (SLQF Level 3) Director/ CEDEC,EUSL,D
ean/FCBS, Head/DIT
Chairman/Board of

Study, Academic
Coordinator &

Coordinator/DIT

Employability index, &
Student's feedback

surrunary, number of
students registration

formal approval from the Facultv & Campus Board

approval from Senate & Council

nunencement of the Programe (Intake I)

Director/ CEDEC,EUSL,D
ean/FCBS, Head/DBMS

Chairman/Board of
Study, Academic
Coordinator &

Coordinator/DTHM

Diploma in Tourism and Hospitality Management (DTHM)(SLQF Level
3)

Academic session commencement
nduct Guest Lecfure

BA in Languages ( External Degree programme) (SLQF Level5) Director/CEDEC/EUSL,
Dean/FCBS, Head/DLCS

man/Board of
Study, Academic

No. of students completed
degree programs,

Employability index

Getting approval from UGC



in Communication Studies ( External Degree )programme (SLQF Director/CEDEC/EUSL,
Dean/FCBS, Head/DLCS

irman/Board of
No. of students completed

degree prograrns/
Employability index

Getting approval from UGC

Diploma in ]ournalism and Media Studies
Director/ CEDEC / EUSL,De

anlFCBS, Head/DLCS
Chairman/Board of Study,

Academic Coordinator,
Course Coordinator DJM

Employability index, &
Student's feedback summary,

number of students
registration

I from Senate & Council

Director/CEDEC/EUSL,
Dean/FCBS, Head/BMS

Chairman/Board of
Study, Academic

Coordinator,

Student's feedback summary,
number of students

registration

roval from Senate & Council
otal

il^u-/ .:'*"ii^;;
External Studies Unit
Trincomalee Campus, EU€L

Cootflmor
External Studies Unlt
Trincomalee Campus -

Eastern UnlverdtS Sr{ LnEr .



Action Plan 2025

Guidance of

Rise with AI: Skill BuildingWorkshop

Faculty Career
Guidnace Advisor

Bhreprint: Designing Your Plofessional Patll A workshoP

Faoulty of Comuication md Buiness Studies

Trincomalee Campus, Emtm Univusi{, Sri laka.

Facultv of Aoolied Science

o

o
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u
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A.ctivities Person Responsible

2026
Performance

indicators and baselinef
Estimated Budget (Rs)

o
Ql v a3 )4

1 1.1 1..1..2 1-.L.2.L )rganize and conduct seminars, Webinars and worksltoPs (2 Depts ) Dearu Faculty CG
Academic Advisor,
Department Academic
Representatives

200,000.0(

t.1.22 Developing networks for future career (2 Depts.) Dean, Faculty CG
Academic Advisor,
Department Academic
Representatives

;firdent's {eedback

;ummaryand
lmployment ratio per
rcademic batch

80000.tr

L.123 \wareness workshop onCareer pathway and goalsetting in working enviroment Dea& Faculty CG
Academic Advisor,
Department Academic
Representatives

itudenfs feedback
iummary

150,000.0(

\.L.2.4 )rganizing a career Fair Dean, Faculty CG
Academic Advisor,
Department Academic
Representatives

itudent's feedback
rurrmary tndustrialist
bedback

200,000.0c



I

L.t2.5 Industrial Visits Dea4 FacultyCG
Academic Advisor,
Departnrent Acaderric
Representatives

ffi

ndustrial repoil
Portfolio)

400,000.0(

1.1.2.6 3onductingFCGC meeting regularly (once in three months) Dearj Faolty CG
Acadenic Advisor

iCGC meeting Minutes,
rlo. of meetings

1m00.0(

1.1.2.7 Mmk Interview Dearl Faculty CG
Academic Advisor,
Department Academi(
Representatives

ffiffiW
W

itudent's Ieedback
;umlEry/ Industrialist
'eedback

120000.0(

r.7.2.8 )rganize and conduct Competitions among the students Dearg Facultir CG
Academic
Advisor, Department
Academic
Repres€ntatives

itudent's feedback
;uI]mry

240000.0(

Total Rs.1,

a.
Frculty of Applied Scimce
Trincomalee Campus, Emtm Univosity, Sri Lilka

Level ofengagement in

highly satisfactory/

on Cms and Post qadmte oooortrmities of BSMS

Creer Cuidmce Advicer
Fmulty of Siddha Medicine
Trinoomalee Cmpus, Eastm Univmity, Sri Leka.



Faculty/ Center/ Unit:

Action Plan 2026

Information Technology Center

o

00.tz
bo

srZ
a

.Ez Activities Person Responsiblr
2026

Estimated
Budget(Rs.)

Q1 Q2 Q3 Q4

3 3.2 3.2.2

3.2.2.1
Facilitate Zoom, LMS, Wi-Fi services, and maintain the university
website.

Network Manager &

System Analyst

3.2.2.2
Develop a new WordPress theme and enhance the existing website
desien.

System Analyst

3.2.2.3
lT-related subject: Facilitate the computer lab forpractical sessions

and examinations.
Instructors

3.2.2.4
Create cadre positions for a System Analyst, two Technicdl
Cfficers and a Lab Attendant.

Coordinator

3.2.2.5 Purchase a smart board to computer lab Coordinator 1000000.0c

3.2.2.6 Procure a Generator for the Data Center. Network Manager 8000000.0(

3.2.2.7 Procure eight Server hard disk Network Manager 1200000.0(

3.2.2.8 Purchase three Switches Network Manager 300000.0(

3.2.2.9 Purchase three I KV IIPS online Technical Officer 100000.0(

3.2.2.10 Purchase 15 UPS Battery l2V Technical Officer 100000.0(

3.2.2.11 Purchase a open Type Cabinet & a pegboard for tool organizer Technical Officer 80000.b(

3.2.2.12
Purchase solid-state drive (SSD) to enhance the IT laboratory
comDuter.

Coordinator &
Technical Officer 1300000.00

3.2.2.13 Repair and maintain AC services for ITC
Coordinator &

Technical Officer
50000.00

3.2.2.14 Procure photocopy machine with printer Coordinator 200000.00

3.2.2.15 Conducting IT rglated Workshop Instructors 70000.00

Total 12400000.00

Coordinator ( ':tuftfiit{0"
Information Technology Cerr*rildoo leclnotog. ( snt#
TrincomaleeCampus,EUSL 

-fr{ntrlmrletCanrpus

' n.\t t-srlt r.. rri l{i



Action Plan 2025

Faculty/ Center/ Unit:

Faculty/ Cenfey' Unit:
{v

urganize events such as science fairs, exhibitions, or workshops or Science Competitions open to the
le!ql_9o-M1,1!y, st orceqftC ri'e!f,!fg4ye!S9!qg4trenqg!9-rr 3pp!r,c_etp!C

onduct Physics and Electronics based outreach programs in local schools.

training sessions or workshops to the local community on Green/Renewagle
glerrylTIry&tr.
Indqqtrial collaboration workshops or seminars with industrv pioie*io"-"rt--

DCS,

Coqr{l1la1gv
Dearr, Heads,

Coordinator/CI
CL

Dean, HOD/
DPS,

Coordinator/
CrcL

Level of
engagement in

activities (% rating:
highly satisfactory/
satisfactory/ above
average/ average/

poor)

20,000.00
20,000.00

50000.00

150,000.00

_Lqq4q0.0q

150,000.00
50,000.00



Faculty/ Center/ Unit: Unit of and of Siddha Medicine

rBc(t2
.i,
He

bD
o,
ii;HZ
(rJ >

x
Activity

Person
Responsible

2024 Performance
indicators and

baselinef

Esflmimated

Q1 )2 Q3 Q4
Budget
(RsJ

4.1 4.1.2 1.2.1 A*arness prosrarnme about Food(Traditional & Siddha Specific preparation) to Public

Deao
Coorclinator

CICL,
RepresenLrtive

FSIVI /CICL

Level of
engagement in

activities (% rating:
highly satisfactory/
satisfactorv/ above
average/ averagc.T'

poor)

75,000.00

L1' ) Herhal awarness fo Grate 4 & 5 School sfudents 30,000.00

b

4.L:2.3
4.1.2.4

4.7.2.5

Inductrial visit- Medicine (Lin( Slddhalepal _peqm e!c, ) wlth BSMS undelgratuate slrdcnts
A".i""iJ.rt out Siaatii tvtedicine to G.C.E(A/L Studdents)

Initiate ;llvant€ss on small scale cntrepreneurship related with Siddha Medicine to Sidr{htr }v{edical

C r:atl ua tes (N4ed ical of ficers, I ntern lVled ic.rl officers)

rll

50,000.09
25,000.00

75.000.00

Total Rs.255,000.00

:fu
Coordinator
Unit of Industry and Community Linkages

Trincomalee Campus, EUSL ',HTiiil,.ft{r':
,illtmm;'iiiianxa

I



Action Plan 2025

Faculty/ Center/ Unit: Gender Equity and Equality (UGEE)

--l 

i

-X,9.*--
Coordinator
Unit of Gender Equity and Equality
Trincomalee Campus, EUSL

$

6
o()

d2oo
u06ez
6

Ee Activities Person
Responsible

2026
TCUUTEilCE

indicators and
1r.d-t:--*

Estfunated
Budget

).1 5.1.5 5.1 5.1

lWorkshop on the "Prohibition of Ragging and Other Forms of Violence in Educational lnstitutions (Act

I 
No. 20 of 1998)" for First-Year Students during the Orientation Program of FCBS :oordinator,

\4ember of Faculty,

)ean of FCBS tlo.of .Prosram Rs.10.00O.0C

5.1.5.2 _qi1p_hygll_qery qfyg!:ks f9lated !o gender issues on the campus website

:oordinator,
vlember of Faculty,

)ean of Faculties

Percentage of
students'
nerformancp Rs.30.00O.OC

5.1.5.3

Workshop on Understanding and Addressing Gender-Based lssues in Higher Education for First-Year

i!4_e{i .4qlit'g lhe orignt?lign program of FAS

Coordinator,
Member of Faculty,

Dean of FAS No.of .Prosram Rs.10.000.0(

5.1.5.4 Street drama related to gender based issues

Coordinator,
Member of Faculty,

Dean of FCBS

Percentage of
satisfaction survey Rs.30,000.0(

5.1.5.5

A Gender Awareness and Sensitization Session on Promoting Gender Equity and Equality for First-Year

_ili_q_ej!i,9tlh,e.f qgr,l!-tyof SlddhqMedicine

Coordinator,

Member of Faculty,

Dean of Siddha No.of .Prosram

Rs.10-000.OC

;.1.5.6
-G_g.niqt 

qy".e1.elgss program for nearby schools
Coordinator,

Member of Facultv No.of .Prosram

t.5.7 Dotumentary screening and discussion related to Gender lssues

Coordinator,

Member of Faculty,

Dean of Faculties
Percentage of
satisfaction su

t.1.5.8

Guest Lectures by Representatives from Professional Bodies on the Legal/Ethical Framework and

ISnq!!nS qt QgNgr-Re!q!ed !$ues

Coordinator,
Member of Faculty,

-D..9..ql..9-1.f.?-c..yl1i.9:.....

Coordinator,
Member of Faculty,
Dean of Faculties

No.of.Prosram

i.'1rL9-. Organize workhops for staff and students on the Gender based issues No.of.Prosram
Total Rs-21O-ff10 fM



Faculty/ Center/ Unit:

Action Plan 2026

$

r!

o

o7
,a

>\
bo

x2
rrl

x
>oEZ Activities Petson Resnonsihle

2026 Pedormance
indicators and

baselinef

Estimated
Budget

l1 Q3 14

5 5.1 ;.1.4 5.1.4.1

Organize workshops for students to focus on
social reconciliation

Coordinator, Faculty

Representative, Dean of
Faculties r No.of. Program Rs.60,000.00

5.1.4.2

Orientation session for first-year students on
building a peaceful campus

Coordinator, Faculty

Representative, Dean of
Faculties No.of. Program Rs.10,000.00

5.1.4.3 Film Screening and Reflection Session

Coordinator, Faculty

Representative, Dean of
Faculties

Percenta€e of
satisfaction survev Rs.10,000.00

5.7.4.4
Community engagement Activities (Ex-

Siramathanam)

Coordinator, Faculty

Representative, Dean of
Faculties No.of. Program Rs.40,000.00

5.1.4.5

Conduct workshops for the internal
community to promote awareness of peace

and social reconciliation.
Coordinator, Faculty

Representative No.of. Program Rs.20,000.00

5.L.4.6

Celebrate national feStivals (Thai Pongal,

Sinhala and Hindu New Year, Vesak,

Christmas)

Coordinator, Faculty

Representative, Dean of
Faculties No,of.festivals Rs.70-,000.00

5.1.4.7
Collaboration with external organizations to
promote student activities

Coordinator, Faculty

Representative, Dean of
Faculties No.of collabration Rs.40,000.00

5.1.4.8

Organize Field'Visit for Students on Promoting
Social Reconciliation and Community
Engagement

Coordinator, Faculty

Representative, Dean of
Faculties No,of.Field visit Rs.150.000.00

Total Rs.400,000.0C

Coordinator
Unit of Social Reconciliation
Trincomalee Campus, EUSL


